Canadian Mineral Analysts / Analystes canadiens des minéraux

Communicate analytical technologies in the Canadian mining industry
Communiquer les technologies analytiques dans l'industrie miniere canadienne

Minutes - 2025 CMA Annual General Meeting

The 2025 CMA Annual General Meeting (AGM) was held in the Minoru A Room in the Sheraton Vancouver
Airport Hotel located in Richmond (Vancouver), BC, on Wednesday, September 17, 2025. The CMA AGM was
held in conjunction with the 57" Annual CMA Conference and Exhibition.

Note: The location of the 57" Annual CMA Conference and Exhibition had to be moved to the Sheraton
Vancouver Airport Hotel from the Sheraton Vancouver Guildford Hotel in Surrey, BC due to a hotel staff strike.

Copies of the Minutes of the 2024 CMA Annual General Meeting (AGM), and the Agenda for the 2025 CMA
Annual General Meeting were distributed to those in attendance.

Nine CMA members were in attendance.

1.0
2.0

3.0

4.0

Meeting Chair Ed Debicki called the meeting to order at 1:10 pm.

REVIEW OF THE MINUTES OF 2024 CMA AGM MEETING:

2.1.  The Minutes of the 2024 CMA AGM held in Kamloops, BC were reviewed by Ed Debicki. There
were No errors or omissions.

2.2.  Cathy Wylie motioned that the Minutes of the 2024 AGM be accepted as presented. Ed Debicki
seconded the motion. Motion carried.

2.3. There was no business and discussion arising from the Minutes:

2025 CONFERENCE CHAIRPERSON’S REPORT: Ron Cardinall

The Conference was successful with 30 delegates (all end-users); 24 exhibit booths (all sold out), and 7
sponsors. Some of the exhibitors had more than two representatives. LECO Instruments ULC provided
bookkeeping services for the Conference. There will be a separate listing of the number of individual
and corporate memberships purchased as part of the registration. Attendance was lower than
anticipated as the numerous laboratories in the BC Lower Mainland did not attend in the numbers
expected. Day pass registrations were offered for these laboratories. The day registration passes
resulted in lower costs than for a full-paying delegate. The Conference provided an excellent
opportunity for making new contacts and networking. The list of delegates and exhibitors will be
prepared by Ron Cardinall following the Conference and these will be posted on the CMA ‘Members
Only’ website.

On behalf of the CMA, Ron Cardinall and his organizing committee were thanked for hosting a
successful 2025 CMA Conference and Exhibition in Richmond, BC. It was a very well-organized event.

CMA TREASURERS REPORT: Sean Murry
Sean Murry continued in his role as CMA Treasurer.

Sean Murry distributed copies of his CMA Financial Statement for 2024 — 2025. Sean’s comments

attached to the financial statement included:

e The CMA advanced $10,000 to the 2024 Conference. However, in July 2024 Teck paid their
Conference registration fee of $2,620 to the general CMA account, when it should have been
directed to the 2024 CMA Conference account. Therefore, the amount was deducted from the
$10,000 advance, showing a net balance of $7,380 returned to the general CMA account.
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5.0

e The 2024 Conference realized a profit of $4,151.08 which is a great result given the financial
restrictions many companies were facing that year which reduced the total number of delegates. A
big thank you is extended to the organizers of the 2024 CMA Conference in Kamloops, BC.

e Scholarships to BCIT totalled $6,500. Last year New Gold gave the CMA a special grant of $2,500
which was to be used for scholarships. This $2,500 as well as $4,000 (4 X $1,000) from the
general CMA account was awarded for BCIT scholarships. Currently, BCIT is the only institution
that has met the criteria for receiving CMA scholarship money. It is the only college with a fire-
assay program. BCIT selects the CMA scholarship recipients.

e Given the uncertainty of the financial status of the 2024 — 2025 fiscal year, no equipment and
program grants were awarded.

e The CMA financial situation is in a strong position going into the 2025 — 2026 year. There is a
strong bank balance and good reserves in the GIC account.

The financial numbers incurred by the CMA during the 2024 — 2025 fiscal year indicated an opening
balance as of September 1, 2024 of $12,037.96. Revenue for 2024 — 2025 totalled $21,803.99. This
included $8,172.91 in Corporate Memberships (odd number resulted from conversion of US$ to CAD$
for USA Corporate Memberships). Expenses for 2024 — 2025 totalled $15,734.96. As of August 31,
2025, the cash balance in the CMA bank account is $18,106.99. In addition to the bank account
balance, the CMA has $37,909.28 in two GICs which renew automatically and are used as a cushion to
ensure funds are available to fund scholarships and cover off a potential financial loss resulting from a
CMA Conference. GICs were drawn down during COVID to ensure the continuation of the scholarship
program. The GICs have since been replenished.

Brad McBain moved that the Treasurer's Report be accepted as presented. Adrian Garcia seconded
the motion. Motioned carried.

Ed Debicki thanked Sean Murry for his service and commitment to the CMA as the Treasurer in a
volunteer capacity.

CMA MANAGING SECRETARYS REPORT: Ed Debicki
Ed Debicki continued in the position as the CMA Managing Secretary.

The CMA membership year runs from September 15t to August 315! of the following year. For the 2024

— 2025 year, CMA had 67 individual members, 1 lifetime member, and 18 Corporate Members. So far
for 2024 - 2025, CMA has 15 individual members, 1 lifetime member, and 2 corporate member. These
numbers do not include individual and corporate memberships taken out as part of registration for this

year's CMA Conference in Richmond, BC.

Companies have been very supportive of the CMA through their corporate memberships. This has
allowed the CMA to remain in reasonably good financial shape, and continue to award up to three to six
$1,000.00 scholarships per year.

CMA advertising and communication included updates to the CMA website, and production/distribution
of one annual CMA newsletter.

The revisions and updates to the CMA website were made in collaboration with the CMA webmaster.
The CMA webmaster completed rebuilding the CMA website to make it more user friendly and cell
phone accessible.
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The Program and Abstract Volume for the 56" Annual CMA Conference held in Kamloops, BC, and the
2024 CMA AGM Minutes were posted on the CMA website. On the ‘Members Only’ password-
protected page, a list of delegates and exhibitors with their contact information, copies of the technical
presentations, and photographs were posted. A recent trend is for authors not to grant permission to
have the CMA Conference technical papers posted on the ‘Members Only’ website due to the
protection of intellectual property. However, all technical paper abstracts are available on the ‘Past
Conferences’ web page by clicking on the coloured and underlined city. The Username and Password
for the ‘Members Only’ page is available to the current CMA members, and delegates and exhibitors
who attended the 2024 CMA Conference in Kamloops, BC by contacting the CMA Managing Secretary.

A mailing list was maintained with approximately 750 contacts. The e-mail portion of this list is used to
distribute the CMA Newsletters and other CMA information.

The CMA Facebook page was inactive and received very few visits.

Adrian Garcia moved that the Managing Secretary report be accepted as presented. Bill Clarke
seconded the motion. Motioned carried.

2025 CMA CONFERENCE AND EXHIBITION: Danielle Veikle and Erika Bergen

6.1 The Saskatchewan Research Council (SRC) and Canadian Light Source Inc. will host the 2026
58" Annual CMA Conference and Exhibition in Saskatoon, SK, September 13 — 17, 2026.
Saskatchewan Research Council and Canadian Light Source were very appreciative of the
positive comments, willingness to sponsor and willingness to provide technical papers made by
the attendees at the Conference regarding the planned Conference in Saskatoon.

6.2 Cathy Wylie moved and Sean Murry seconded with everyone voting in favour to accept
Saskatoon, SK as the host city for 2026, September 13 — 17, 2026.

6.3 Ed Debicki moved and Cathy Wylie seconded, with everyone voting in favour, to accept Danielle
Veikle and Erika Bergen as Conference Co-chairs for the 58" Annual CMA Conference and
Exhibition.

Bill Clarke expressed a sincere thank you to the Conference because of its value to the exhibitors and
asked what could be done to make it more valuable and attractive to attendees. There was a strong
interest in what the exhibitors can do to attract more attendees. Cathy Wylie suggested there should be
an attempt to attract more attendees such as students and company staff who are not in management.
There should be a good balance between vendor and non-vendor technical papers. There should also
be more student papers and government laboratory papers as there is less concern for keeping
intellectual property confidential.

Danielle Veikle commented that she was very supportive of the CMA and wanted to see the
organization grow by bringing in some young members, finding ways to promote the value of the CMA
Conference, ensuring that the CMA Conferences would generate a substantial profit, sell the value of
the CMA Conferences to vendors, expand the marketing initiatives to emphasize the benefits of the
CMA, strive to attract more CMA Conference delegates to justify the vendor attendance, focus on
attracting technical papers on best practices, and try to overcome the issue with companies that are
restricting content of technical presentations by inviting government laboratories and universities to
present technical papers at the CMA Conference.
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7.0

8.0

9.0

Cathy Wylie suggested that it is important to keep the delegates together by having meals, happy
hours, receptions, etc. in the exhibit hall.

Ruth Debicki suggested that the CMA consider advertising the CMA Conference in journal coming
events and consider having a booth at the PDAC Convention and other conferences, etc.

Sean Murry noted how impressed he was that SRC and Canadian Light Source had a booth at the
CMA Conference in Richmond, BC to promote the 2026 58" Annual CMA Conference and Exhibition in
Saskatoon, SK. Danielle noted that they are using Four Waves software for the Conference that will
look after registration, payments, all Conference information, and will allow everyone to see all
delegates, etc. There was a discussion about how some software will send out notices to cell phones
several minutes before the start of a technical paper.

CMA REGULAR BUSINESS:

71 Sean Murry agreed to continue as CMA Treasurer. Ed Debicki made a motion that Sean Murry
continue as the CMA Treasurer for 2025 - 2026. Adrian Garcia seconded the motion. Motion
carried.

7.2 Ed Debicki agreed to continue as the CMA Managing Secretary. Sean Murry made a motion
that Ed Debicki continue as the CMA Managing Secretary for 2025 - 2026. Bill Clarke seconded
the motion. Motion carried.

7.3 The CMA does not operate with a formal executive committee. The CMA Steering Committee
(SC) comprised of the CMA Treasurer (Sean Murry) and CMA Managing Secretary (Ed Debicki)
will continue to serve as the CMA’s informal executive. Jonathan Forrest (retired) and Elaine
Woo (BCIT) also serve on the Steering Committee in a lesser capacity to review the selection of
scholarships and equipment/grant funding.

The SC’s duties are: 1) seek out organizations and individuals who are willing to take on the
CMA Conference in future years, and 2) review and approve applications for scholarships and
equipment/program funding. Danielle Veikle asked to be added to the Steering Committee and
there was unanimous consensus that this was a very positive move. Cathy Wylie made a
motion that the CMA Steering Committee continue in its present structure by adding Danielle
Veikle. Bill Clarke seconded the motion. Motion carried. The CMA is always open to having
other members join the Steering Committee. Sean Murry noted that Elaine Woo is a co-
signature along with Sean for all CMA cheques.

7.4 With the CMA being in a good financial position, Ed Debicki (on the advice of Sean Murry)
recommended that the membership fee structure for 2025 - 2026 remain unchanged for
individual ($50), student, retired and inactive ($25), and corporate ($500) memberships. Adrian
Garcia made a motion that the membership fee structure remain the same for 2025 - 2026.
Sean Murry noted that fees have not increase for more than ten years. Danielle Veikle
seconded the motion. The motion was carried.

NEW BUSINESS:
8.1 There was no new business.

OTHER BUSINESS:

9.1 CMA Membership for Scholarship Students
Brad McBain suggested that CMA consider awarding a CMA Individual Membership to each
student who receives a $1,000 CMA Scholarship. The scholarship program should be posted on
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10.0

9.2

9.3.

the CMA website. Brad McBain moved this motion. Cathy Wylie seconded the motion. The
motion was carried.

Restrictions on CMA Scholarship Recipients

Ed Debicki noted that BCIT is awarding CMA scholarships to foreign students who will not
remain in Canada upon graduation to work in laboratories in the Canadian mining industry. It
was suggested that students receiving scholarships must indicate that they have a strong
interest to work in the Canadian mining industry after graduation and that this requirement be
listed as one of the criteria for a student to receive a CMA scholarship. Also, scholarships go to
students in the chemical engineering technician and technologist programs that include
laboratory techniques, wet chemistry, etc. and not just fire assay. Colleges such as Cambrian
College and CEGEP are not applying for scholarships because they feel they are not meeting
the selection criteria. Brad McBain moved this motion, Cathy Wylie seconded the motion. The
motion was carried.

Other Discussions
Adrian Garcia noted the value of the CMA technical papers because he has passed on technical
information to his colleagues in South America.

There was a discussion about how to attract exhibitors. One way is for Conference organizers to
promote how many exhibit booths have been sold and booth space is selling out fast. Brad
McBain noted that FLSchmidt currently has a mandate that staff will be allowed to attend
conferences but not with an exhibit booth.

Adrian Garcia questioned whether there was a set policy on how many scholarships are
awarded each year based on the CMA’s financial situation. Sean Murry noted that the amount
of scholarship dollars that are dispersed after the CMA expenses are calculated and how much
might be left over. CMA has to ensure it has sufficient funds to offset any losses incurred by
future CMA Conferences taking into account that the Niagara Falls CMA Conference lost about
$20,000.

Sean Murry noted that companies are restricting budgets for conferences and cautioned CMA
Conference organizers to not make the cost of sponsoring events such as wine and cheese,
coffee breaks, etc. too expensive (i.e., $5,000 will be too much but $2,000 may be more
acceptable). Danielle Veikle noted that the Saskatoon CMA Conference will be sending out
sponsorship packages that will highlight what the sponsor will receive for their sponsorship
commitment.

ADJOURNMENT:

As there was no other business, Ed Debicki asked for a motion to adjourn the meeting. Cathy Wylie
made a motion for adjournment of the CMA AGM. Sean Murry seconded the motion. Motion carried.

Meeting was adjourned at 2:15 pm.

ACTION ITEMS ARISING OUT OF THE MINUTES:

There were no ACTION ITEMS arising from the 2025 AGM.
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