Canadian Mineral Analysts / Analystes canadiens des minéraux

Communicate analytical technologies in the Canadian mining industry
Communiquer les technologies analytiques dans I'industrie miniére canadienne

Minutes - 2024 CMA Annual General Meeting

The 2024 CMA Annual General Meeting (AGM) was held in the Hilltop Room in the Coast Kamloops Hotel &
Conference Centre located in Kamloops, BC, on Wednesday, September 11, 2024. The CMA AGM was held
in conjunction with the 56" Annual CMA Conference and Exhibition.

Copies of the Minutes of the 2023 CMA Annual General Meeting (AGM), and the Agenda for the 2024 CMA
Annual General Meeting were distributed to those in attendance.

Four CMA members and one guest were in attendance.

1.0
2.0

3.0

4.0

Meeting Chair Ed Debicki called the meeting to order at 12:55 pm.

REVIEW OF THE MINUTES OF 2023 CMA AGM MEETING:

2.1.  The Minutes of the 2023 CMA AGM held in Montréal, QC were reviewed. There were no errors
or omissions.

2.2.  Cathy Wylie motioned that the Minutes of the 2023 AGM be accepted as presented. Ed Debicki
seconded the motion. Motion carried.

2.3. There was no business and discussion arising from the minutes:

2024 CONFERENCE CHAIRPERSON’S REPORT: Simone Bawtree and Brenda Tremblay

The Conference was successful with 91 registrants (47 delegates; 42 exhibitors booths, 2 guests); 23
exhibit booths, and 7 sponsors. Registration and exhibit booths were lower than expected that can be
attributed mainly to a year of corporate financial and budget constraints. Some companies are only
sending one delegate instead of a number of delegates to a conference. To overcome the lower-than-
expected number of technical paper submissions, students from Thompson Rivers University in
Kamloops, BC presented a number of high-quality papers that were very well received. A total of 7
CMA corporate memberships and 15 CMA individual memberships were sold as part of the Conference
registration. Preliminary financial numbers indicate revenue of $67K, and expenses of $58K for an
estimated profit of $9K. However, returning the $10K advance, individual memberships and corporate
memberships to the CMA will result in a small financial loss (about $5K) for the Conference. Due to the
lower attendance, one exhibitor suggested hosting the CMA Conference every two years. CMA will be
advised when the financial numbers are finalized. At the end of the Conference an issue with exhibitor
booth pickups for shipping was being resolved by Simone and Brenda. One exhibitor was unhappy
with the hotel venue because he was charged $0.25 per photocopy. The hotel was not offering the
Conference hotel rate prior to and following the Conference which is normal for other conferences.

On behalf of the CMA, Simone Bawtree and Brenda Tremblay and their organizing committee were
thanked for hosting a successful 2024 CMA Conference and Exhibition in Kamloops, BC. It was a very
well-organized event.

Simon Bawtree and Brenda Tremblay left the AGM at this point of the meeting.

CMA TREASURERS REPORT: Ed Debicki on behalf of Sean Murry

Sean Murry, CMA Treasurer, was unable to attend the AGM but provided copies of the CMA Financial
Statement for the period September 1, 2023 to August 31, 2024, CIBC bank account statement ending
July 31, 2024 (bank statement for August 31, 2024 did not arrive prior to the CMA AGM), and CMA’s
GIC Details statement provided by the CIBC bank.
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Sean’s comments attached to the financial statement included:

The 2024 CMA Conference was advanced $10,000.00. However, in July 2024, Teck paid their
Conference registration fees of $2,620.00 to the general CMA account when it should have
been directed to the 2024 CMA Conference account. Therefore, the Teck amount was
deducted from the $10,000.00 advance given to the 2024 Conference, showing a net balance
advanced by the CMA general account to the 2024 CMA Conference of $7,380.00.

There has been a nice increase in Corporate and Individual memberships.

The 2023 CMA Conference in Montréal, QC showed a very nice profit of $32,579.81.

New Gold Inc. has generously given the CMA a donation of $2,500.00 to be used for future
CMA scholarships.

A new GIC in the amount of $15,000.00 was purchased. During COVID the CMA used
$5,000.00 of the GIC reserve. With the new GIC purchase the CMA is in a strong position in
terms of the CMA reserve funds.

Overall, the CMA financial status is very strong enabling the CMA to continue offering
scholarships and grants to the appropriate institutions. Given the donation by New Gold Inc.,
the CMA should be able to increase scholarships by an additional $2,500.00 from what is
normally offered in a fiscal year.

Ed Debicki reviewed the financial numbers incurred by the CMA during the 2023 - 2024 fiscal year.

Opening balance as of September 1, 2023 was $10,579.93. Revenue for 2023 — 2024 totalled
$44,156.45. Expenses for 2023 — 2024 totalled $42,698.42 that included two $1,000.00 scholarships
awarded to BCIT students, a $10,000.00 equipment grant awarded to BCIT to offset the partial cost of a

new fire-assay furnace, and purchase of a $15,000.00 GIC. As of August 31, 2024, the cash balance in

the CMA bank account is $12,037.96. In addition to the bank account balance, the CMA has
$36,302.33 in two GICs which renew automatically and are used as a cushion to ensure funds are
available to fund scholarships and cover off a potential financial loss resulting from a CMA Conference.

Ed Debicki noted that BCIT was asked to ensure that CMA scholarships were awarded to students who
indicated a preference to seek employment in the Canadian mining industry upon graduation instead of
returning to their home country (i.e., China, Hong Kong).

Cathy Wylie moved that the Treasurer’s Report be accepted as presented. Ed Debicki seconded the
motion. Motioned carried.

Ed Debicki thanked Sean Murry for his service and commitment to the CMA as the Treasurer in a
volunteer capacity.

CMA MANAGING SECRETARYS REPORT: Ed Debicki

Ed Debicki continued in the position as the CMA Managing Secretary.

The CMA membership year runs from September 1%t to August 315! of the following year. For the 2023

— 2024 year, CMA had 53 individual members, 2 lifetime members, and 17 corporate members. So far
for 2023 - 2024, CMA has 5 individual members, 1 lifetime member, and 1 corporate member. These

numbers do not include individual and corporate memberships taken out as part of registration for this
year’'s CMA Conference in Kamloops, BC.
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7.0

Companies have been very supportive of the CMA through their corporate memberships. This has
allowed the CMA to remain in reasonably good financial shape, and continue to award up to three
$1,000.00 scholarships per year with two scholarships awarded in 2023 - 2024.

CMA advertising and communication included updates to the CMA website, and production/distribution
of one annual CMA newsletter.

The revisions and updates to the CMA website were made in collaboration with the CMA webmaster.
The CMA webmaster is currently rebuilding the CMA website to make it more user friendly and cell
phone accessible.

The Program and Abstract Volume for the 55" Annual CMA Conference held in Montréal, QC, and the
2023 CMA AGM Minutes were posted on the CMA website. On the ‘Members Only’ password-
protected page, a list of delegates and exhibitors with their contact information, copies of the technical
presentations, and photographs were posted. The Username and Password for the ‘Members Only’
page is available to the current CMA members, and delegates and exhibitors who attended the 2023
CMA Conference in Montréal, QC by contacting the CMA Managing Secretary.

A mailing list was maintained with approximately 750 contacts. The e-mail portion of this list is used to
distribute the CMA Newsletters and other CMA information.

The CMA Facebook page was inactive and received very few visits.

2024 CMA CONFERENCE AND EXHIBITION:

6.1 A host and location for the 2025 57" Annual CMA Conference and Exhibition has not been
determined. Efforts are on-going to find a host.

6.2 As no host for the 2025 CMA Conference has been determined, there was no motion to accept
the host and location.

6.3 As the Chair of the 2025 CMA Conference has not been determined, there was no motion to
accept the appointment of the Conference Chair.

CMA REGULAR BUSINESS:

71 Sean Murry agreed to continue as CMA Treasurer. Cathy Wylie made a motion that Sean
Murry continue as the CMA Treasurer for 2024 - 2025. Ed Debicki seconded the motion.
Motion carried.

7.2 Ed Debicki agreed to continue as the CMA Managing Secretary. Cathy Wylie made a motion
that Ed Debicki continue as the CMA Managing Secretary. Ed Debicki seconded the motion.
Motion carried.

7.3 The CMA does not operate with a formal executive committee. The CMA Steering Committee
(SC) comprised of the CMA Treasurer (Sean Murry) and CMA Managing Secretary (Ed Debicki)
will continue to serve as the CMA’s informal executive. The SC’s duties are: 1) seek out
organizations and individuals who are willing to take on the CMA Conference in future years,
and 2) review and approve applications for scholarships and equipment/program funding.
Cathy Wylie made a motion that the CMA Steering Committee continue in its present structure.
Ed Debicki seconded the motion. Motion carried. Any other CMA member is welcome to join
the Steering Committee.
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9.0

10.0

7.4

With the CMA being in a good financial position, Ed Debicki (on the advice of Sean Murry)
recommended that the membership fee structure for 2024 - 2025 remain unchanged for
individual ($50), student, retired and inactive ($25), and corporate ($500) memberships. Cathy
Wylie made a motion that the membership fee structure remain the same for 2024 - 2025. Ed
Debicki seconded the motion. Motion carried.

NEW BUSINESS:

8.1

There was no new business.

OTHER BUSINESS:

9.1 In Memoriam: John Gregorchuk and Brad Warning

Ed Debicki took a few moments to acknowledge the passing of two CMA members:

« John Gregorchuk was the CMA Managing Secretary for 17 years (1999 — 2016). John
passed away on September 13, 2024.

« Brad Warning, President of Prolite Systems Inc., was a very strong CMA supporter. Brad
passed away June 14, 2024. Prolite was the first company to take out a CMA Corporate
Membership when the program was introduced.

9.2  Other Business From the Floor

Cathy Wylie asked if the CMA had a Conference ‘best practices manual’. Ed Debicki indicated

that this topic had been discussed previously. Having a manual would be an excellent resource

for future CMA Conference organizing committees as each CMA Conference has a new
organizing committee each year who has to ‘reinvent the wheel’.

Ed Debicki noted that attendance at the CMA AGM has fallen off drastically in the past several

years. Ed would reach out to CMA members to ask them for suggestions on how to increase

the number of participants at AGMs.
ADJOURNMENT:

As there was no other business, Ed Debicki asked for a motion to adjourn the meeting. Cathy Wylie
made a motion for adjournment of the CMA AGM. Ed Debicki seconded the motion. Motion carried.

Meeting was adjourned at 1:30 pm.

ACTION ITEMS ARISING OUT OF THE MINUTES:

There were no ACTION ITEMS arising from the 2024 AGM.
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